Questions to ask a Virtual Assistant (VA)
Ask questions. During an interview with a VA, think of at least ten questions you want to ask. Be sure to ask the same questions of all the candidates you interview. Remember, there are no incorrect answers. Determine what you are looking for in a response and what is best for your business. Here are examples:
· Why do you want this position? 

· What did you like most about your previous position? 

· What did you dislike most about your previous position? 

· What are your certifications? 

· Have you worked for other real estate agents? If yes, what tasks did you perform?

· What software or technologies are you familiar with and comfortable working with?

· Tell me about a crisis situation you experienced on your last job and how you handled it.

· Do you have three business references I can contact to ask questions?

· What is your hourly rate?

· What is your preferred payment method? 
Tell them about situation that might happen on the job and ask them how they would handle it. For example: "I promised a client I would sell their home in 30 days. It’s been over seven weeks. You receive an email in which this client says she is upset because (1) the house isn’t sold, and (2) she has not been able to contact me because I am at a conference in another state. What would you do with this client?"

Don’t ask questions surrounding the topics listed here. In the U.S., illegal interview questions are those that discriminate against you on the basis of:

· Age 

· Color 

· Disability 

· Gender 

· National origin 

· Race 

· Religion or Creed 

Source: REALTOR® Magazine Online 
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